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TMORANTUM FOR: Director of Security
Chief of Logistics
Comptroller
Chief, Medienl Staff
Chief, General Services

SUBJTCT : Fxtending the Overseas Tours of Administrative
Persannel

1, The IL/A Career Service Board recently considered the
guestion of whether or not, as 2 genernl policy, the overseas tours
of administrative personnel should be extended, The term "admini-
strative personnel™ 2s used in this discuesion embraced 21l employees
who hve administrative eareer designations (e.g., CD-LO, CD-FF, CIwA).
The extension of overseas tours was construed to mean extending the
normrl ‘our one year or more, Ihe Board felt that it shoul’ provide,
through the Teputy Director (Administration), approprinte poliey and
gnidance on this subject to all of the administrative office chicfs
and their respeective Career Servics lLoards,

2. The LI/A Career Service Bosrd hes submitted the followl:gs

a. The Agency mst develop 2 competent ataff of admi-i-
strative personnel whe have besn broadly trained fo met over-
all Avency neeis. The competence of a-'ministrative personnel
will be inecreased if they ncaquire oxp:rience in the firld an-
in the departmentsl :etivity of the OD/P organization, as well
as in the ID/A orgenization. The pursuit of this objective
requires makin: oroper use of opportunities for rotation, in
order that rdequate numbers of administrative employees hzve
the necessary opportunity to zcquire the varied experience.

be It is not recommendad, however, that there be » general
policy thnt the overseas tours of ~dministrstive personnel should
not be extended. It i8 reco nized that the extension of such
tours would lessen to sume degree the oppertunities of other
pcrsonnal to scquire the overse s experience, It is believed,
novertheless, that in meany instances the extensiom of sn indie
vidual's tour may be highly desirable, snd in the best intﬂ‘.ﬁl&?/
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of the Agsnoy mud of the individenl, The preposed pelisy,
owen though penarul, wonld not be resli tis fn view of the
oy sxpeptions, In eddition, the reslgpmivat 2nd the davelere
aeat of pursonnel o mesl prsaant o antieipatad nesds are
sand.gted en n ladividrl Lasisng, snd the prepasssd poliey
might plagw = sadesirsble pos tiun s suoh setlona,

Be It is resomssded ey oy deeipien coneerning tho
ax teion or a.rtailmest of the oversass teulr of sn ~dmlnie
streifvn emplogre be mnde dn s Indlsidur ) basia, bat with
full reaognition of he importanes of providing other eme
pisyees with eprertenliy Jor Mleld exprepionen, 7Tt iz furthep
ragamseided et sosh dseisiona peflzot sppivprists 06.184dere
ation of “h+ wishes 27 'k Senlor Seareavnibetl o8 #24 6f @ilep
rexransitl: ol fiels=)s oversess,

s T hrww spproved thuse resommndstlons of the 0/ fareer Service
Be rdy «uil they »re being fornished te yeu for the puliey puideace of
your respegatise Copeup Jerdice Roearda, YT $hsre are uxdeption=zl cipeums
sinsees whioh *risc in eennentdon with your -otivitice ans which would
maler this guldmne: faoppropri-ie, ¥ shamld Like to howe your scesaants
and pasosmentatdong,
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